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Incident Communication Flow Diagram 
 

Inappropriate behaviour? 

Reported allegation / Suspicion of an incident/  
Disclosure of an incident / Concern about the 

conduct of Volunteer. 

Does the child/vulnerable adult 
require urgent medical attention? 

Report to the Safeguarding Officer (SO). 
SO obtains the facts and completes the 

incident report form ASAP. 

Call 999 for an ambulance or 
seek immediate medical help.   

SO submits the incident report form to the Safeguarding Committee (SC) via email as 
soon as possible and within the same day as the incident.  

SC will carry out an assessment of the facts and determine the next steps. 

Suspected serious child abuse? Serious poor practice / misconduct? 

SC contacts the police 

Ensure immediate child safety. 

Timeframe - immediately   

Timeframe – 
within 24 hours. 

Timeframe - immediately   

Possible outcomes: 
No case 

Further training / support 
Informal or formal discussion 

Internal investigation 
Further training and support 

Possible outcomes: 
Internal investigation 
Police investigation 

Criminal proceedings 
Civil proceedings 

Behaviour needs corrected.  
Case dependent further action may 

be required. 

SC decides on next steps (case by case)  
 

SC contacts the police  
 

The case is managed 
solely by the SC 

 

If needed call 999 for the 
police to assist in child safety. 

SC supports the 
police 

investigation  
 


